Annual Evaluation of the Content and Effectiveness 
of the LEA Parent Involvement Plan
(Required for LEAs with Title I Schools)

1. School System:     LEE COUNTY SCHOOLS
2022 COVID YEAR-
2.  Need student Led conferences
What the law requires:

The LEA must (1) conduct with parents an annual evaluation of the content and effectiveness of the parent involvement plan in improving the academic quality of Title I schools, including identifying barriers to greater participation by parents in authorized activities; and (2) use the findings to design more effective strategies and revise the plan.

Evaluating your plan should be done with LEA and school staff as well as parents.  All Title I parents should be aware that the plan is being evaluated and understand the procedure that is in place allowing them the opportunity for input.  Input may be from serving as a member of the committee conducting the evaluation; completing a parent involvement survey; participating in parent focus groups; etc.  The input, including the results of the parent involvement survey, should be used to assist in addressing the following evaluation components.  The completed evaluation should be posted to the LEA’s e-GAP Document Library each year when the Consolidated Application is submitted to the SDE. 
	What were our student achievement goals this year?

Vocabulary & Comprehension: Increase achievement and growth in  reading skills as measured on ACAP, Math is a district focus on how  to help increase student achievement and help parents with math conceptual thinking- STAR, Bundles Assessments  and meeting or exceeding ACIP goals with regard to student achievement.
To perform at state level on ACT testing series

To increase math scores by the end of the school year through focusing on problem solving strategies

Increase problem solving and/or math procedures 

Increase ELL students will perform at English Proficiency Level 4 in the language domain for reading to increase composite scores on the WIDA ACCESS
How did we work as partners with parents in meeting those goals?

Collaborative decisions concerning revisions to Parental Involvement Plan

Collaborative decision-making concerning budgets for parental involvement

Collaborative decision-making concerning the development, review and revision of the school’s ACIP
Parents provided input on reform strategies, benchmarks, interventions and resources to address goals

Provided parents with resources/strategies they could use at home to help their child with these goals
Provided professional development to parents concerning these goals

Provided access to extended day program (computer lab/media center) for parents to make/take or use resources to help their child at home
Activities at school for parents offered on multiple days at multiple times


	How can we improve with actively involving parents in the activities of our schools?

Open school libraries and access to computers after the school day

Use more “social networking” options and electronic communication

Continue to provide multiple activities for parents on multiple days at multiple times

Send information home more than one time

Send information home in more than one way

Invite/encourage more parents to be involved on the committees and providing input to school plans, activities, etc.

Develop relationships with parents beyond just discipline bad grades


	Do we have any barriers to parent involvement that need to be addressed?

Parents not understanding exactly what constitutes parental involvement and how they can support and provide input

COVID has definitely decreased our ability serve parents

Time constraints on parents and school personnel
Tend to be the same parents involved in everything, challenge to involve other parents if they are not already motivated to have involvement

Attendance area schools scheduling afternoon/evening events on the same day so difficult for parent to attend both school functions when scheduled at the same time.


	How are we ensuring the distribution of our LEA and school parent involvement plans to all Title I parents?

Paper copies sent to parents, emailed to those parents with email addresses. Available all year as parents walked in the front door, etc. More parents knew about the documents and the contents of the documents than ever before. 


	How can we improve on training that is offered to parents:   To help them work with their child at home?   To help them to be active partners in LEA and school decision-making?

More easy to understand strategies and directions for providing corrective feedback

Trainings offered on multiple days at multiple times

Follow-up trainings

Technical assistance throughout the year on an “as needed” basis
Encouragement from parents who do participate to parents who don’t participate – “get involved and express your opinions”

Develop partnerships with Problem Solving Teams


	How can we improve on training that we offer school staff/teachers to help them to work more effectively with parents?

Need more training that focuses on vocabulary and teaching strategies for the “average parent” and for parents that have educational barriers themselves to overcome. Bringing 

Website and other tools such as Freckle and MYON  would be helpful,


	Based on these evaluation findings, what changes do we want to make to our parent involvement plan for next year?
Continue to develop multiple and frequent types of formats for communication (colored flyers, repeat of information, web-based, social networking sites/options, etc.)
Now that Covid has decreased, there will be more of an intentional effort to collaborate with our parents.






